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Reviewed By:
CITY OF DANA POINT DH X
CM X
AGENDA REPORT CA X
DATE: JUNE 25, 2003
TO: CITY MANAGER/CITY COUNCIL
FROM: LAWRENCE D. PIERCE, INTERIM DIRECTOR OF PUBLIC

WORKS AND ENGINEERING SERVICES
ROBERT W. GOEDHART, TRAFFIC ENGINEER

SUBJECT: APPROVAL OF AMENDMENT TO AGREEMENT EXERCISING
THE REMAINING ONE-YEAR RENEWAL OPTION, FOR TRAFFIC
SIGNAL MAINTENANCE SERVICES WITH TRAFFIC SIGNAL
MAINTENANCE, INC.

RECOMMENDED ACTION:

That the City Council: (1) approve an amendment to the Traffic Signal
Maintenance Agreement with Signal Maintenance, Inc., exercising the remaining
one-year renewal option, for the period of July 1, 2003 to June 30, 2004; and (2)
authorize the City Manager to execute the amendment document.

ISSUES:

The current Traffic Signal Maintenance agreement expires on June 30, 2003. ltis
appropriate to consider the one-year renewal option at this time.

BACKGROUND:

A Request for Proposal (RFP) process was initiated in 1999 to obtain the most
responsible contractor for the City’s traffic signal maintenance. The City Council
awarded the contract to Signal Maintenance, Inc. on June 8, 1999 for the initial
contract period of July 1, 1999 to June 30, 2000. The special provisions in the
original contract with Signal Maintenance, Inc. allowed for the provision of two one-
year extensions. The first one-year extension was approved by the City Council
on May 23, 2000 for the period of July 1, 2000 to June 30, 2001. A second one-
year extension was subsequently approved by City Council for the period of July 1,
2001 to June 30, 2002. On May 28, 2002, the City Council approved an
amendment to the agreement which extended the contract to June 30, 2003,
with the further provision that the City could exercise an option for an additional
one-year extension to June 30, 2004.
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DISCUSSION:

Signal Maintenance, Inc. provides traffic signal maintenance services by contract
to the majority of cities in Orange County as well as many other public agencies
throughout California. They have been providing these services to Dana Point
since July 1, 1999 and have consistently met the performance measures required
in their agreement with the City.

In the years that Signal Maintenance, Inc. has held the signal maintenance
contract, they have consistently provided high-quality service and are responsive
to staff's requests and needs. Signal Maintenance Inc. has agreed to the
proposed one-year extension. The monthly maintenance costs for regular
maintenance of the City’s traffic signals and flashing beacons would remain
unchanged. However, Signal Maintenance, Inc. is requesting a change in the
hourly rate structure for labor for any extra work items under the contract. Such
work items are historically a very small fraction (in the range of $3,000 for 2002) of
the total dollar cost of services Signal Maintenance, Inc. provides for the City. The
reason for this requested change is that Signal Maintenance, Inc. has recently
been advised by state labor regulators that its extra work services will be required
to be paid at prevailing wage rates. Staff has discussed this at some length with
Signal Maintenance, Inc. and, since City staff has a high degree of control over the
amount of extra work that may be ordered in any one year and since the requested
restructuring of the rates may actually save the City unanticipated administrative
and reporting burdens in the future, staff believes the requested rate restructuring
for extra work is justified.

Staff, therefore, recommends that the City Council approve the contract
amendment extending the period of service for an additional one-year term
commencing July 1, 2003, and adjusting the labor rates in the contract for extra
work as spelled out in the amendment.

NOTIFICATION/FOLLOW-UP:

Signal Maintenance, Inc.

STRATEGIC PLAN IMPLEMENTATION

In compliance with the Strategic Plan Initiative to maintain, modernize, and
beautify the City’s infrastructure and neighborhoods.

FISCAL IMPACT:

The proposed fiscal year budget includes sufficient funding for the traffic signal
maintenance services provided under this contract.
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ALTERNATIVE ACTIONS:

1. Reject the proposal and authorize the extension of the current contract on a
month-to-month basis and direct staff to advertise a new RFP.

2. Other alternatives as identified by the City Council.

ACTION DOCUMENTS: PAGE #

A. Contract Amendment. .......oooiii 4

SUPPORTING DOCUMENTS:

B. Letter from Signal Maintenance................ccooiiiiiiiiiinnn. 6
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Action Document A — Contract Amendment

AMENDMENT
TO AGREEMENT BETWEEN SIGNAL MAINTENANCE, INC.
AND THE CITY OF DANA POINT FOR
PROVIDING TRAFFIC SIGNAL MAINTENANCE SERVICES

The CITY OF DANA POINT, hereinafter referred to as the “City” and SIGNAL
MAINTENANCE, INC., located at 2283 Via Burton Street, Anaheim, California
92806, hereinafter referred to as the “Contractor” mutually agree to amend the
existing Agreement as follows:

1. The City and Contractor agree to extend the term of this Agreement for one
(1) year, beginning July 1, 2003 and ending June 30, 2004.

2. Reimbursement for services beginning July 1, 2003 and ending June 30,
2004 shall be at the rates shown on the attached rate schedule.

3. Except as provided in items #1 and #2, all other terms and conditions of the
existing Agreement between the City and Contractor remain in effect.

CITY OF DANA POINT SIGNAL MAINTENANCE, INC.
By By
Douglas C. Chotkevys Leroy J. Ogg, Jr.
City Manager President
Date Date
Attest:

Susan Ramos, City Clerk

Approved As To Form:

Patrick A. Munoz, City Attorney
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Focsimila: (iF14) BRT-31 78

Signal Maintenance, Inc.

Propossd Rate Scheduls
Dana Point 20032004
Full imerscion Maimtenance &3ch por manth .72
Flashing Lights. each per manth 530,44
Safely Liphts per intarsecion paf fhonth L= el ]
IZNS par inbarsectian par manth .20
Hourly labar rates;
Degssoription Ragyjar Crvartiqe
Supsarinband cnt #TE.0O F75.00
Slgnal Maintanance Teshnician §58.27 E57 41
l.:l_mrar %88 37 T4
Pairfnr $58.77 ST 41
Enginear Technician 58000 S50.00
Hourly sgquipment rates:
Dascription Batefr,
Flex Lift (Hydraulic) ¥la5g
Fickup Trugk 31a.az
Senvice Trick 1032
Servicg Truck with Laddar $14.45
Boom Ladosr Truck E35.8D
Concrets Saw 25 Ag
Lomprassor 514,45
Wakor Truck 35,80

PART SqURMent Us. But ot 58 the abewe fct i B haigad o focal prevabisg mntal rates,
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Supporting Document B — Letter from Signal Maintenance, Inc.
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Eraihein. Caitomis SRR, LS8
Talaphona: (714} #4000
Frosimila (1) 883-0170

Juinm 17, 2003

The City of Dana Peini
Afkine Bob Soedhan
A2 Goiden Letam
Dara Poind, Cé 97620

Chaar Mr. Sooodhan

Lic, ¥ &30

Pursuant to owr carviraation, Signal Manterance lns is nequestng that the of Caarsa

il our cument Agresment o provido The sty with Traffic RAsIres s Smhrnmﬂ
achditional yoar, from the 17 day of July 2003, Sireugh the 30% of June 2004 Addtonally SMI
wpmmmwmuhhwhmrmmmmmm
business i Calfermla. 'Wa do not fesl Bhat it s nocossary o AoEass rates for Se Harthly
mairmanancs of squipmesnt at this Hre, bet as the business difuse in C5 5 chiagfigng we are

paying higher wagas than svor bofore and would like an inoraase ke cover s cost

Wia Bhank yos for ghing Signal Maintenance, Inc, Bhis cpparunity, mnd we sk fonsand b iha

contiruatien af aur coaparatsa wiarking felabonship

H you have any esmments, queskons of cancems, ploasa call e ot T18:0E3.L000, axtanzon

T

Sincaraly,
Sgnal Molnssracks inc

SoS2e

Mainionanes Operations Maneger

Enciosurs:
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Bignal Malsiesance inc, Li=# 578117
FIHI Wim Buamen S5

Arahsiss, Cakfornig 53808, LS A&

Talephone [T18 GE3-4000

Fucaimily; (714] 5833170

Signal Maintenance, Inc.

Proposed Rate Schedule
Dana Polt 200352004
Full inbarsaction Maintonancs Bach paf fnonsh 571,72
Flasning Lights, cach per marrh 530,44
Latety Lights per inbarsaction per month 834
FSMS par inersection par month .2e
Hourly laler rates:
Bascription Bagular Crsrlife
Buperintandant 575,00 7500
Signal Mantarancs Tachaician £58 37 SE7.41
Laborar 55837 Say.a1
Pagribar $58.27 BOT 41
Enginser Technician 580,00 0000
Houry squipment rates:
Degseripsian Ratatr,
Filiux Lift {Hyolrmulic) $1a 58
Fiokep Tk Fioaz
Service Truck $10.az
Sarvies Triek with Ladder S14.45
Boom Laddar Truok Esh
Concraés Saw f2880
Compreszar 514,45
Waber Truck £25.60

Sty U e hmrthmlluwulbnﬁrpq B fucml preealling fenial ratae




